EXHIBIT C

City of Austin
Parks and Recreation Department
Maintenance Levels

attention. These areas are serviced at least once 8 day if not more often. Staff resources are spent on itrigation,

Level Two: Is associated with neighbochood parks that have loss valume of traffic; however, park amenities are
Mmmuep-huwﬂsmmnmmmmnlmtﬁwmnmm
resources are spent oo bathrooms, mowing snd trash removal.

Level Three: Is associated with pocket perks that have low volume of traffic. These aress are serviced two to three
times s woek. Staff resources are spent on mowing on demand angd trash removal.

Opea Space: Is associated with nou-developed parks, trails or natural aress. These areas are serviced once s
quanter. Staff resources are speat on mowing on demand and trash removal

I



Operational Guidelines for Grounds Maintenance

PARK MAINTENANCE Standards

By reviewing the service level classifications found in “Park Maintenance Standards,” a publication of the National Rbmstmﬁ!
and Park Association {NKPA), and adopting reasonable standards for the Austin Parks and Recreation Department (PARD).
Four (4} sppropriate maintenance levels are proposed as follows:

evel One

State of the art maintenance gpplied to a high quality diverse landscape

Level Two

Moderate level maintenance

{Level Three

Mininem level msintenance

{Open Space

Natural ares that is not developed

Torf Care

Grass height is maintained according fo species and variety of grass,

Mow at least once gvery five to seven working days but may be as often as once every three working days.

Acrate turf at least two times per year: April through Qctober,

Reseed or s6d a5 needed.

Weed control practive is that no mors than five percént of the surface has weeds present.

Complete site edging of trees, curbs, sidewalks, light poles, electrical boxes, and buildings,

Staff applies adequate fertilization to plant specics according to their optimal requirements. Staff base requirements on soil and
_itissue analysis as needed.

Fertilize tuf as needsd: Or as scheduled for over seaded facilities,

Trrigation

Fertilize trees, shrubs, and flowers according 1o their individual requirements for nutrients for optimum growth.

Sprinkler irrigated, antomated systems used. The use of central irrigation control is standard.

Trrigation system components are inspected on watering days on turf areas and other plant material to identify signs of stress or
weakness. '

Total system preventative maintenance checks are completed weekly nsing Irrigation Tnspection/Repair Checklist to ensure that
the system compinents are operating properly.

i immtiﬁm problems are sorrected or repaired immediately,




iPlaygronnds, Water Features, Exercise Conrsés and Fountains

Staff inspects all playground squipmnent and arcas on a daily basts {ngh Frequency) o ensure the equipment is in safe, clean,
operating condition and the surfacing is free and clear of hazards,

Staff trained by or passed the National Playground Safety Inspector (NPSI) Program will inspect the playground equipment and
__larea two times per year (Low Frequency).

‘The water play feature will be inspected and test operated on a daily basis by Aquatic staff to ensare that it is in safe, clean
condition and is operating properly.

Dripking fountains will be inspected daily for operation snd cleanliness. Staff will remove debris as needed.

Staff will clean and sanitize all drinking fountains on a dajly basis,

Bestrooms and Pavilions

Staff will clean, sanitize, and stock all restrooms st & mummum of once per day or more frequently as needs arise. This includes
floors, walls, ceilings, toilets, and uringls.

18taff will mspectaﬂpiﬁmbmgﬁxmhggm& and hand dryers af & minimum of once per day.
Staff will clean and tnspect pavilions at & minisam of once per day.
i Staff will clean barbeque grills, empty trasheans, sweep the area, and clean tables on a daily basis.

Litter Control / Surfaces

Parks and facilities are patrolled & minimom of once per day, seven days.a week.

Staff will check ail trash receptacles daily.

Staff will poll trashean liners on a daily basis if they are over half full und install new liners.

Extremely hugh visitation may increase the frequency of park patrolling and tmsh removal.

[Receptacles should be plentiful enough to hold all trash usually generated between servicing without overflowing.
Staffwill clean sidewalks and pavilions so that at no time is there an accumulation of sand, dirt, or leaves. This is required daxly
Staff will inspect trai] surfaces daily for debris, erosion, and hazards,

Graffiti on any surface will be removed with 24 hours of the incident,
Tree and Plgmt Care

Staff will evaluate all trees and shrubs weekly for pruning as needed.

Staft will prune trees according to International Society of Arboriculture (1995) and ANST A300 Standards.

All trees to be pruned of sucker growth on an a5 needed basis.

Shrubs, groundoovers, and floral plantings will be selectively pruned to promote health, visibility, safety, and to promote the
natural colors and variety of each species.

Certain facilities will require seasonal color replacement,

Maintenance activities are to coincide with low demand periods or to take advantage of sperial growing characteristics,




Inspections / Repairs .

Repairs to all elements of the design should be done immediately when problems are discovered, replacement parts and
technicians are available to sccomplish the job. i

‘When disruption to the public might bemajor and the repair is not eritical, repaits should be postponed to a thwe period that is
the Jeast disruptive.

Tarf Care

“Major compopents of a LEVEL ONE facility should be inspected daily. This meludes restroons, playgrounds, bail fields, sports
{courts, parking lots, sidewalks, and landecaped areas.

G

Grass height maintained according fo species and variety of grass. Mowed at least once every ten to fourteen working days,

Agrate turf at least once during the growing season April through October,

Reseeding or sodding as needed as resourpes are available,

Weed control practice is that no more than fifteen percent of the surface has weeds present,

Mechanical and chemical methods will be used for the site edging of trees, curbs, sidewalks,

light poles, electrical boxes, and buildings.

Fertilize turf as needed during the prowing season: April through October, over seeded facilities when rescurces are available.

Fertilize trees, shrubs, and flowers according %o their individual requirgments for nutrients for optimum growth.

Trrigation

Some manual systems are present.

Irrigation system components are inspected monthly on turf areas and other plant ruaterial to

identify sigus of stress or weakness.

Total system preventative maintenance checks are completed monthly using Irrigation Inspection/Repair Checklist to ensure that
the system components are operating properly. Tdentified problems are corrected or répaired immediately,

Playorounds, Water Features, Exercise Conrses and Fountains

Staff inspects all playground equipment and areas on a daily basis (High Frequency) to ensure the equipraent is in safe, clean,
operating condition and the surfacing is free and clear of hazards.

Staff trained by or passed the National Playground Safety Inspector (NPSI) Program will inspect the playeround equipment and
area two times per vear {Low Frequency).

‘The water play feature will be inspected and test operated on 2 daily basis to ensure that it is in safe, clean condition and is
operating properly by aguatic staff,

Drinking fountains will be inspected daily for operation aud cleanliness. SWff will remove debris s peeded. i

Suff will clean and sanitize all drinking fountains op a weekly basis,




AT pewly planted tress will be staked and tied to department specifications.

All damaged or diseased trees will be removed and new trees installed as resources are available.

Pest Management

Using an integrated pest control managernent program, it is anticipated that pest problems will either be prevented or observed af
a very early stage and comrected immediately.

Weed control will be accomplished by chemical and mechanical methods on a daily or as needed basis, Depending on weed

species and varfety, appropriate hegbicides will be applied when the weed first becomes vistble and has encugh leaf surface to
accept the herbicide,

iﬁmqgmt Herbicides will be applied as needed to minimize weed growth in all ligh priority tarfor &acompase& granite areas.
All areas will be inspected for daily ingect and rodent infestations.

AAny pesticide application will be completed in strict accordance with Texas Department of Agricdlture,

Sport Courts | Tennis-Busketball

All sports courts will be ingpected on a daily basis to ensure safe and clean conditions.

Any damaged or missing nets will be replaced immediately.

Hard surface courts will be swept and washed with a power washer on an as needed basts.

- 1Sand volleyball courts will be checked weekly have the base material leveled and fluffed on au as needed basis.

Sand volleyball conrt water system will be tested on a weekly basis to ensure proper operation.

Lighting systems and fimers will be checked weekly for problems and work requests generated to repair the deficiencies
jimmediately,

Slite Park— BMX

Drue to the high visibility and visitation of these amenities, skate parks are to be ingpected daily for safety, cleanliness, graffid,
and general Hability,

Surfaces will be swept daily or as needed.

|Deficiencies are documented on the facility checklists and repairs are prioritized.

"|Area / Security Lights, Flag Poles, and Park Signage

All area and security lighting will be checked daily.

Light pole bages and poles will be inspected weekly for indications of damage and rust,

__iThe lighting system, timer, and light fixtures will be checked daily for operation.

Flag poles will be checked weekly of ropes, cables, and flags will be replaced as needed due to wear and damage.

Signs and support frames will be inspected weekly for }OQS&' rivets, missiug text, graffiti, and wear, Signs and suppont frames
will be replaced as needed.




‘Any pesticide application will be completed in strict accordance with Texas Department of Agriculture.

Sport Courts

‘Tennis & Basketball

All sports courts will be inspected on a weekly basis to ensvre safe and clean conditions.

Any damaped or missing nets will be replaced on demsand.

(Hard surface courts will be swept monthly and washed with a power washer on a monthly basis.

Sand volleyball courts will have the base material leveled and fluffed on an as needed basis.

Sand volleyball court watering systems will be tested on a monthly basis{o ensure proper

operation.

Lighting systems and timers will be checked weekly for problems and work requests generated to repair the deficiencies
limmediately.

Skate Parks--BMX

§Due to the hzg,% visibility and visitation of these amenities, skate pﬁrks are to be inspected daily for safety, cleanliness, graffiti,
;and general liability,

Surfaces will be swept weekly or as peeded.

Deficiencies are documented on the facility checklists and repairs are priontized.

Avea / Security Lights, Flag Poles, and Park Signage

All area and security lighting will be checked weekly,

Light pole bases and poles will be inspected weekly for indications of damage and rust,

The lighting system, timer, and light fixtures will be checked weekly for operaion.

Signs and support frames will be inspected weekly for Joose nivets, missing text, graffiti, and wear. Signs and

suppont frames will be replaced as needed,

Flag poles will be checked bi-weekly of ropes, cables, and flags will be replaced s5 needed dus to wear and damage.

Inspections / Repairs

Repairs to all elements of the design should be done immediately when problems are étscwereé, replacement parts and
technicians are available to accomplish the job.

‘When disnaption to the public might be major and the repair is not critical, repairs should be postpoaed to a time period that is
ithe least disnuptive,

Major components of 3 LEVEL TWO facibity should be inspected Bi- weekly. This includes: restrooms, playgrounds, ball
figlds, sports courts, parking lots, sidewalks, and landscaped areas.




Restrooms and Pavilions

|Staff will clean, sanitize, and stock all restrooms at 2 minimum of five times a week. This includes floors, walls, ceilings, toilets,
land urinals.

Staff will inspect all plﬁnﬁmgﬁﬁ:r&, ighting, and han& dryers at a pinimum of five times a weelk.

Staff wiil clean and inspect pavilions weekly.
Staff will clean barbeque grills weekly,

Eropty trasheans, sweep the ares, and clean tables at a minimum of five times a week.

Litter Control / Sarfaces

Parks and facilities are patrolled & minkmun of fve times a week,

Staff will check all trash receptacies five imes a week,

Stafl will pull trashoan liners if they are over half full and install new liners five times a'week.

Receptacles should be plentifisl enough to hold all trash usually genetated between servicing without overflowing.

Staff will clean sidewalks and pavilions weekly.

Btaff will inspect trail surfaces weekly for debris, erosion, and hazards.

Staff will sweep patking lots and service drives on 5 monthly basis or as nevessary,

HGrafhiti on sy surfase will be removed with 2 days of the incident.

Tree and Plant Care

Staff will evaluats all trees and sheubs monthly for pruping as needed. The frequency is primarily dictated by species and variety
of tress and shrubs. The length of growing season and design concept also 2 controfling factor (i.c. clipped vs. natural style
hedges). Maintenance in this area is as needed to provide safety, visibility, and to ensure the health of the plant,

Staff will prunie trees according to Iutemational Society of Asboriculture (1995) and ANS A300 Standards.

All trees to be pruned of sucker growth on an as needed basis.

Shrubs, groundeovers, and floral plantings will be selectively pruped to promote health,

visibility, safety, and to promote the natoral colors and variety of each species.

All newly planted tress will be staked and tied to departinent specifications.

All damaged or-diseased trees will be removed and new trees installed whén resources are available.

{Pest Management

Using ag integrated pest control management program, it s anticipated that pest problems will either be prevented or sbserved at}
4 very early stage and corrected within 10-14 days,

‘Weed contro} will be accomplished by chemical and mechanival methods on a weekly or as needed basis. Depending on'weed

species and variety, appropriate herbicides will be applied when the weed first becomes visible and has enough leaf surface to
accept the herbicide.

All areas wiil be inspected for as needed for insect and rodent infestations on 2 weekly basis.




Cirass will bemowed 14-21 days.

Weed control should be practiced so that 1o mcmé ihan twenty five ﬁm& of the surface has weeds present, at entrances only.

Irrigation

Noirrigation.

Playerounds, Water Features, Exercise Courses and Fountains

Staff mspects all playground equipment and areas on a weekly basis to ensure the equipment is in safe, clean, operating
condition and the surfacing is free and clear of hazards.

Staff trained by or passed the National Playground Safety Inspector (NPSI) Program will inspect the playground equipment and |
arsa two tiwes per vear (Low Frequenoy).

Restrooms and Pavilions

May involve comtracted service for portable toilets {port-a-potty).

Ensure weekly check to ensure contracted cleaning service is performed or staff will clean, sanitize and ronitor once a week,

Litter Control / Surfaces

Parks and fucilities are monitored 2 minimum of twice a week (M-5)

Surfaces should be cleancd, repaired, repainted or replaced when appearance has noticeably deteriorated.

Safety repairs take priority over appearance.

Tree gn& E‘iam; Care

%Tré& Trimming: Trees evaloated annually,

Pest Management

Using an integrated pest control management program, sites will be inspected annually and may be treated with pre-emergent
herbicides or mechanical methods fo reduce weeds and invasive species.

Usually done when disease o:rxinsects'are inflicting noticeable damage, reducing vigor of plant materials or could be considered 4
{direct bother to the public (i.e. fire ants).
Some moderate problems may be tolerated at this level.

- Any pesticide application will be completed iy strict accordance with Texas Department of Agriculture,

Area / Security Lights, Flag Poles, and Park Signage

‘ATl park site signage will be inspected on a monthly basis.

Replacement or repair of fixtures when observed or reported as not working. Weork order requests 1o Support Services should
indicate a *2” priority.




Inspections / )
nghjm components of 2 LEVEL 1hrec factlity shonld be mspecied Monthly. This inciudes: restrooms, playgrounds, bali fields,
‘sports courts, parking lots, sidewalks, and landscaped areas.

Not mowed,

"Weed control only if Iegal requitements demand mowing.
iMay involve application of soil binder to maintain soil in place.
INot fertilized.

Lrrigation-
Not irrigated.

faygrounds, Water Features, Exercise Courses and Fountains
iShould be maintained for safety and function oply.

Restrooms and Pavilions

iNone applicable in these locations.

Litter Control / Surfaces

Once per month,

Service when zafety is a consideration.

'Tree and Plant Care

{None, unless safety is 2 concem,

Pest Management

{No control, except in epidemic-or safety situations,

Area / Security Lights, Flag Poles, and Park Signage

tor repair of fixtures when reported as not working. Work order requests to Support Services should indicate 2 “B™

Inspections / Rejrairs




